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2021 was the second year of the pandemic. 

2020 was all about adapting and meeting the 
immediate needs caused by COVID-19 to 
continue supporting our community during 
unprecedented times, but this was the year we 
began to see and understand just how difficult 
these past two years have been for our most 
vulnerable.

I’m writing this as restrictions have been lifted, 
people are gathering again in person, and it 
feels like we’re finally getting our lives back. It 
would be easy to say it feels like normal, but 
I would be saying that from a very privileged 
position.

We have all been challenged by this 
pandemic. We know that many felt the 
emotional, physical, and financial toll, but 
we didn’t experience that strain equally. This 
past year exemplified that in a way that even 
surprised us. 

We spoke with individuals and heard stories 
about lives that were completely disrupted. 
Some fell ill and could no longer work; many 
seniors felt more isolated than ever; families 
who were able to financially get through the 

first year of the pandemic could no longer keep 
up with the cost of living; people lost loved 
ones; a fast-growing number of people were 
faced with homelessness; and the stories go on.

Because of this, over the past year, the need for 
community support across our region grew at 
a faster rate than our non-profits and support 
services could keep up with. The waiting lists 
grew, and the waiting times became prohibitive. 

We knew we had to do something to respond 
to this growing demand beyond our traditional 
community fund to support our neighbours in a 
way that was flexible, quick, and collaborative.

And that’s what we did.

One of our biggest successes of 2020 was the 
creation of the Regional Emergency Response 
Council with the Social Development Council of 
Cornwall and Area. This collaborative team of 
20 non-profits, service groups, and government 
representatives helped us identify issues, needs 
and how agencies could work together to help 
their clients get the support they needed. It 
was through this committee that we invested 
over $700,000 into the community when the 
pandemic first began to help agencies quickly 
adapt and continue caring for their clients. 

With the growing number of people 
experiencing food insecurity and homelessness, 
we knew ending this committee wasn’t an 
option. We were seeing a new emergency arise. 
That was why we chose to continue meeting 
monthly, renamed to the Regional Emergency 
and Strategic Support Council, and shifted the 
focus on how to collectively respond to this 
growing crisis.

To better understand homelessness in our 
region, we created a sub-committee, 
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the Housing and Homelessness Working 
Group. With this working group, we developed 
research reports on the housing situation 
in South Glengarry, North Glengarry, South 
Stormont, and North Stormont based on the 
Dundas County Housing Report developed 
by the Dundas County Housing Committee 
spearheaded by House of Lazarus. 

We quickly learned that as our homeless 
numbers kept rising that many more people 
were a bill away from losing their home. The 
solution wasn’t only trying to rehome people 
but also finding a way to keep people in their 
homes to slow these rising numbers. 

In partnership with House of Lazarus and with 
financial support from a couple of generous 
donors, we created the Last Resort Fund. This 
$160,000 fund’s purpose was to help those 
facing homelessness, or they are on the verge 
of losing their homes. It helped people who 
could not find support anywhere else stay in 
their homes by covering lapsed rent, mortgage, 
heat, hydro, and other bill payments. This fund 
also helped 21 homeless individuals/families 
find new homes by covering first and last 
month’s rent to give them the fresh start they 
needed.

To fund this, we created our first-ever Major 
Donor Program. I wish I could name these 
incredibly generous donors to celebrate just 
how much they helped our community this 
year, but instead I thank them immensely for 
everything they did to help us respond quickly. 

This was a big year for us. We supported 
individuals faced with homelessness through 
the Last Resort Fund and addressed food 
insecurity through the continuation of the Food 
Hampers program while also continuing to 
invest in our 16 local member agencies. 

We thank you all for stepping up this year 
and allowing us to expand the work we do 
to tackle the most pressing needs in our 
community. This report is a celebration of 
what we were able to achieve with your 
generosity. 

And we’re just getting started.

With gratitude,

Juliette Labossière
Executive Director,
United Way Centraide SDG



“. . .I can now identify the difference between 
my intuition and my fears which is what I have 
struggled with through out my life. [Paula] 
has helped me see that I am worthy of my 
life and has helped me gain confidence.  My 
family,  friends and even co-workers have also 
expressed how much I have grown this year. 
I tell them all it’s thanks to Paula. Paula has 
inspired me to believe in myself. I thank her so 
much, and I look up to her. I really don’t feel as 
though I would have made it this far without 
her.”

- a client of Sexual Assault Support Services
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LAND ACKNOWLEDGEMENT

We acknowledge the Indigenous Peoples of all the lands that you may find yourself on. 
Where our office is situated in Cornwall, Ontario, we are on the traditional territory of the 
Haudenosaunee, the Mohawks of Akwesasne.

We acknowledge the importance of the lands which we each call home. We do this to 
reaffirm our commitment and responsibility in improving relationships between nations 
and to improving our own understanding of local Indigenous peoples and their cultures.
From coast to coast to coast, we acknowledge the ancestral and unceded territory of all 
the Inuit, Métis, and First Nations people that call this land home.



OUR 
ROLE
For more than 80 years, the 
United Way Centraide SDG has 
strived to break down barriers, 
create opportunities, and improve 
lives in our region. 

With the social and economic impacts of the 
pandemic challenging our community over 
the past two years, the role of the United Way 
became essential not only in supporting the 
life-changing work of our member agencies but 
also by working collaboratively with community 
organizations and residents to identify and 
address the most pressing needs as more and 
more people depended on these services more 
than ever before.

Our mission is to improve lives and build 
community

Our vision is to respond to our community’s 
needs through progressive, evolving and 
informative actions

Our values provide the philosophical 
foundation for all that we do, collectively and 
individually, with our agencies, donors, staff, 
volunteers, and our communitiy. We are:

We work as a catalyst 
and coordinator 
with organizations

We provide training 
and support for 
volunteers and agencies 
in our community

We raise awareness 
about social issues and
needs in our community

We fundraise to invest 
in a range of health and
social services for 
residents of our region

Accountable 
Trustworthy 
Respectful 

Engaged 
Collaborative 
Positive
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HOW WE MAKE
AN IMPACT
We don’t do it alone. The United Way harnesses the collective knowledge and 
expertise of multiple stakeholders to tackle issues impacting our communities – non-
profits, businesses, governments, individuals with lived experience and more. The 
challenges we tackled in SDGCA this year – such as homelessness, rising cost of living, 
and mental health – demanded collaboration. 

Regional Emergency and Strategic 
Response Council

When the pandemic began, we created the 
Regional Emergency Response Council with 
the Social Development Council of Cornwall 
and Area. It is comprised of 20+ agencies, non-
profits, government representatives and service 
clubs throughout Cornwall, the Counties, and 
Akwesasne. 

The initial purpose was to evaluate and define the 
most pressing needs our community was facing 
due to the pandemic; however, we quickly saw 
how important it was to have key people meeting 
regularly to tackle this region’s biggest and most 
complex issues. Now renamed the Regional 
Emergency and Strategic Response Council, we 
continue to meet monthly, collaborating on ways 
to suport our large region collectively.

This year, the biggest challenge for poverty 
reduction in this region is housing. The group 
created a sub-committee, the Housing and 
Homelessness Working Group. Inspired by the 
South and North Dundas reports created by 
House of Lazurus, the group researched and 
developed detailed housing situational reports for 
Stormont and Glengarry (excluding Cornwall) with

stats and recommendations on how to approach 
this crisis.To bring awareness to homelessness 
in our community, the United Way Centraide 
SDG hosted a screening of the Canadian 
documentary US&THEM. followed by a panel 
that dicussed the crisis locally, including some 
representatives from the working group along 
with other experts across the region.

Community Investment Fund

Each year, we partner with and invest in local 
agencies that offer programs that support 
our most vulnerable. These include youth 
mentorship, after-school programs, counselling, 
food security, essential skills training, mental 
health awareness, sexual and domestic assault 
support, and specialized services. It’s through 
the life-changing work of our member agencies 
that we are able to address many different issues 
in our community.

New Partnerships in 2021-22

The Community Action Network Against Abuse
The Refugee Coalition for SDG
Roy McMurtry Legal Clinic (Housing)
Eastern Ontario Health Unit (Living Wage)
City of Cornwall 
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2021/22 BY THE 
NUMBERS
In 2021/22, we were able to invest over one million dollars into the Stormont, Dundas, Glengarry, 
Cornwall, and Akwesane for the first time because of the outstanding generosity of our community. 
The total amount of money we received was $1,737,503, which came fom multiple sources such as 
foundations, donations, fundraising, employee campaigns (local and national), corporate donations, a 
new Major Donor Program, and the City of Cornwall’s Social Services Relief Fund.

$33,139 
Other Contributions 

$5,000 
Hope Bags 

$26,665 
LEAP

$157,950 
Last Resort Fund

$44,010 
Tech Support (Circles)

$357,313 
Community Investment 
Fund

$614,424 
Food Hampers

$231,600 
Foundations

$634,000 
City of Cornwall 
(Food Hampers)

$52,164
Employee Workplace 
Campaign

$55,733
United Way 
National Campaigns

$100,826 
Corporate & Grants

$115,703 
Individual Donors

$162,000
Major Donor 
Program (New)

$156,479 
Fundraising

$1,234,188 was 
invested into Cornwall, 
Akwesasne, Stormont, 
Dundas, and Glengarry 
in 2021-22. 

Investments in the community by type

Revenue by source

71% of all money 
that came in was 
invested back into the 
community. 
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The United Way funds a network 
of local agencies that offer vital 
programs to thousands of people 
across Stormont, Dundas, Glengarry, 
when they need it most. 

By managing investments in a wide 
range of programs/services, we 
ensure that every dollar donated fills 
gaps in care and addresses the most 
pressing needs in our communities.

All funded programs fit within United Way’s three 
focus areas to create lasting social change in our 
community:

Helping Kids Be All They Can Be: Programs 
that ensure children and youth are valued and 
supported members of the community with 
opportunities and resources to help them reach 
their fullest potential.

Moving People from Poverty to Possibility: 
Programs developed to help people engage in 
their community by supporting those who lack 
basic necessities, investing in training programs, 
and working towards helping people get ahead in 
life.

Building Strong and Healthy Communities: 
Programs that improve opportunities for people 
to access programs and supports that empower 
them to overcome barriers, build resilience, 
reduce isolation and be part of a caring, inclusive 
community.

$357,313
invested in 16 agencies and 19 
programs serving Stormont, 
Dundas and Glengarry.

12,036
people were helped in SDGCA 
through these funded programs 
last year.

COMMUNITY 
INVESTMENT

61% 

Building Strong and 
Healthy Communities

13%
 Moving People from 
Poverty to Possibility

26% 

Helping Kids Be All 
They Can Be

Funding Distribution
by Impact Area
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ALL THAT 
KIDS CAN BE

$92,900
invested in 

2021-22

3
community
agencies

5
local

programs

As a result of these investments:

262 
individuals were supported
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The goal is to give children and youth 
opportunities to thrive 

Many local children and youth 
struggle with societal barriers 
and are faced with challenges 
that can impact their mental 
and physical wellbing. The 
pandemic amplified these issues 
with increased isolation, school 
closures, gathering resctrictions, 
etc. Programs that provide a 
safe space virtually and

In 2021-2022, the United Way 
invested in programs that 
focused on:

• Connectedness and 
community involvement

• Emotional and physical 
wellbeing

• Success in School

youth participated in after-
school programs that 
provided a safe space to feel 
welcomed, accepted, valued 
and respected.

children received one-on-one 
mentoring to help improve 
self-esteem, mental health and 
and wellbeing. 

in-person to help youth stay 
connected and feel safe are 
integral to helping them 
improve their self-esteem, 
explore new interests, form 
friendships and develop new 
skills, especially as many are 
struggling with their mental 
health after an unprecedented 
two years.

209

36 

17
children in the Section 
23 program were able to 
continue learning in school.
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FROM POVERTY 
TO POSSIBILITY

$46,175
invested in 

2021-22

3
community
agencies

3
local

programs

As a result of these investments:

277 
individuals were supported
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The goal is to help people by reducing 
the impact of poverty

Many people living in our 
region are struggling to 
financially keep up with the cost 
of living. We’re seeing many 
individuals and families being 
costed out of their homes, 
hungry, and unable to find 
employment opportunities that 
work for them. The United Way 
believes that everyone deserves 
a job, a purpose, a sense of

In 2021-2022, the United Way 
invested in programs that 
focused on:

• Food Security
• Employment
• Community

people had access to a warm 
ready-made breakfast three 
times a week.

individuals received free 
essential skills training to 
increase literacy, digital 
technology understanding 
and the specific knowledge 
needed to find the stable 
employment they want.

belonging and to live a 
comfortable life. We fund 
programs that ensure people 
who are hungry have access 
to a hot ready-made breakfast 
three times a week, people who 
feel isolated find community, 
and people who want to study 
have access to free education 
opportunities to learn the skills 
necessary to find a stable job.

150

117

10 individuals with Acquired 
Brain Injury received 
community-based supports to 
maximize their life potential.
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HEALTHY 
PEOPLE, STRONG 
COMMUNITIES

$218,688
invested in 

2021-22

10
community
agencies

11
local

programs

As a result of these investments:

11,547 
individuals were supported
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The goal is to help people connect to 
the supports they need

Many individuals and families 
in our community face barriers 
that can lead to challenges such 
as addiction, social isolation and 
mental illness. And too often, 
many face added obstacles 
accessing the services they 
need to address these issues.

In 2021-2022, the United 
Way invested in programs 
that focused on:

• Seniors
• Community mental health 

and wellbeing
• Sexual and/or Domestic 

Violence

people accessed community 
services by calling 211 or 
chatting online.

individuals had access to 
mental health supports such 
as counselling and behavioural 
therapy.

people were provided with 
mental health information and 
access to resources.

transgender, non-binary, 
and gender non-conforming 
individuals had access to 
supports to help them feel 
confident with their identity.

French-speaking seniors 
accessed intellectual vitality
workshops to help improve 
many cognitive functions.

The United Way believes in 
building a region that is great 
for everyone. We invest in 
programs that help strengthen 
the health and wellness of our 
neighbours so we can all share 
in the collective benefits of 
healthy, vibrant communities.

990

178

9598

212

37
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“I decided to reach out to Tri-County Literacy Council 
because I really needed help and really wanted to 
improve myself. I wanted to improve my reading and 
writing and advance my skills with computer technology. 
I needed further assistance, I had difficulty reading and 
writing and needed additional support. I really wanted 
a better future for myself. Since I’ve worked with Tri-
County program, I have finally found work and I have 
also received my certificate for Health Care Support 
Worker and Day Care Support Worker. 

Now I am working at a school and a retirement home 
residence in Alexandria, my dream came true! Having 
Mary as a tutor has helped me improve my learning, 
increased my qualifications, and has helped with my 
confidence, she is amazing! If it wasn’t for Tri-County, I 
don’t know where I would be. Thank you for everything.

-Tri-County Literacy Council Student (2022)
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COMMUNITY
INITIATIVES
The pandemic exposed 
and amplified many of 
the key issues that have 
been impacting our 
community for years. 
Stable work was difficult 
to find with inconsistent 
restrictions, the rising cost 
of living challenged many 
individuals, and the lack of 
affordable housing units 
became the biggest crisis in 
our region. 

We saw, for the first time 
in years, increased reliance 
on non-profits and charities 
to help people in need 
beyond our capacity. 

We knew we had to do 
something quickly to 
address the immediate 
crisis now, something 
beyond our traditional 
funding to meet the 
growing need. 
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EMERGENCY
FOOD HAMPERS

With the Regional Emergency and Strategic 
Support Council and funded by the City of 
Cornwall SDG Human Services Department and 
the Social Services Relief Fund, we continued 
the roll-out of the Emergency Food Hampers 
program that was first introduced in 2020. 

At the beginning of the pandemic, we knew 
that food insecurity was going to hit the most 
vulnerable in our community hard.

In partnership with the Social Development 
Council of Cornwall and Area, we worked with 
local agencies who made referrals of their clients 
with the biggest need and opened a phone 
line for people to self-refer without requiring an 
application.

In 2021/22, we delivered 9,161 food hampers/
gift cards across Stormont, Dundas and 
Glengarry, and Akwesasne in June, August, 
October, and March.

For August, October and March, we transitioned 
from food boxes to grocery store gift cards, 
enabling families and individuals to shop for what 
they needed most. We quickly realized in August 
how empowered people felt when we gave them 
the ability to buy their own groceries and kept this 
model for October and March.

Breakdown of Food Hampers/
Gift Cards delivered

0 500 1000 1500 2000 2500 3000

June 2021

August 2021

October 2021

March 2022

Family Single/Couple

569 1057

861 1159

975 1159

1262 1393

The gift cards distributed in August, October 
and March were all purchased from local 
grocery stores, and people were able to 
select the card from their store of choice.

Gift cards included Giant Tiger, Food Basics, 
FreshCo, NoFrills, Your Independent Grocer, 
Valu-Mart, Foodland, and Henderson’s 
Grocery.
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LAST RESORT
FUND

The Regional Emergency and Strategic Council 
identified that housing and homelessness were 
a growing crisis in our region over the past 
year. Homelessness is not a new issue in our 
community; however, the rising cost of living, 
high rents, renovictions, and low affordable 
housing stock resulted in a lot of people 
experiencing homelessness, facing precarious 
housing situations or living in dangerous 
conditions.

When the current services in place could not 
meet the fast-growing number of people in 
need, the United Way reached out to a few of its 
generous donors and created, for the first time, 
a Major Donor Program that could address this 
issue directly. 

In partnership with House of Lazurus, the 
major donor pogram allowed us to create 
the Last Resort Fund with $160,000 to help 
people in Stormont, Dundas, Glengarry, 
Cornwall and Akwesasne stay in their homes 
or help secure new homes.

When other local agencies could not help their 
clients, they were referred to the Last Resort 
Fund so that their needs didn’t fall through the 
cracks.

8% 
Homeless

8% 
Job Loss

8% 
Rely on Social 
Assistance

24% 
Change in 
Revenue

23% 
Transition

10% 
Eviction

19%
  Illness

Reasons for Crisis

Bill Types Paid by Fund

18% 
Other Bills

5% 
Motel

16% 
First and Last 
Months’ Rent

14% 
Rent/Mortgage 
Arrears

15% 
Hydro

20% 
Heat

21 individuals faced with homelessness 
were rehomed because of this fund.
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LEAP &
OESP

There are two programs that we run directly 
for the community: Ontario Electricity Support 
Program (OESP) and the Low-income Energy 
Assistance Program (LEAP). The purpose of these 
programs is to help people keep their electricity 
on.

OESP is a provincial program where low-income 
households can apply to receive a reduction on 
each hydro bill that helps people keep a few extra 
dollars in their pocket each month. The United 
Way Centraide SDG helps individuals in the 
region who are not comfortable applying online 
or who struggle with literacy to apply or renew. 

LEAP is a one-time support to help households 
with bills that could result in disconnection. 
Funded by Cornwall Electric and Rideau St 
Lawrence Distribution Inc., the United Way 
Centraide SDG helped these two companies’ 
customers who were struggling with arrears in 
2021/22. 

The LEAP program’s investment of $29,700 
allowed us to help households pay a larger bill 
to keep their power on or reconnect to the 
vital service they lost. This fund gave them a 
fresh start and eliminated the stress of feeling 
behind on bills. 

241
applications for the Ontario 
Electricty Support Program 
were supported by the United 
Way Centraide SDG Team to 
help low-income households 
receive a monthly reduction off 
of each bill.

33
households powered by 
Cornwall Electric were 
supported through LEAP. This 
included 40 adults and 34 
children.

30
households powered by Rideau 
St. Lawrence Distribution Inc. 
were supported through LEAP. 
This included 40 adults and 21 
children.

A total of 63 households 
were supported with LEAP: 
80 adults and 55 children.
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TAMPON
TUESDAY

MCA Community Health Porgram

Akwesasne Family Wellness Program

Tampon Tuesday is a movement about 
dignity. Period.  With the rising cost of living, 
menstrual hygiene products are getting 
harder and harder for people to afford.

In March 2022, we ran the second Tampon 
Tuesday product drive in our community and 
received over 1000 product donations and 
$3000 in cash donations to support people 
who are in need.

Donated menstrual hygiene products 
were distributed to 15 agencies 
across Stormont, Dundas, Cornwall, 
and Akwesasne to support their most 
vulnerable clients.

21



HOPE
BAGS

We’re sadly seeing more and more people who 
are facing temporary homelessness: couch surfing, 
living in motels, sleeping on our streets  – none 
of which are sustainable. For individuals who are 
identified as transient, we felt it was important to 
help them with some of their immediate needs. 

We developed a new project with Agape and House 
of Lazarus funded by a CIBC Foundation grant that 
the United Way Centraide SDG received. Hope 
bags are a reusable bag with hygiene products, 
socks, underwear, sanitary supplies, tissue, towel, 
rain poncho, water bottle, can opener, etc. For very 
desperate situations, Agape and House of Lazurus 
created camping kits with tents and sleepings for a 
makeshift shelter. This isn’t an ideal solution, but it 
was necessary to help people in need of them in a 
time of crisis.

Hope Bags were distributed in collaboration the 
OPP and Cornwall Police.

95 Hope Bags were created to 
be distributed across Cornwall 
and the Counties

35 Camping kits were created for 
a makeshift shelter for those in 
need of temporary relief.

22



A MESSAGE 
FROM OUR 
BOARD 
PRESIDENT
I want to start by offering a huge thank you to 
the volunteers, partners, donors, and other 
community members who supported the United 
Way Centraide SDG in 2021-22. You are all 
the reason we were able accomplish what we 
did over the past year which was, simply put, 
to invest in the services and programs to help 
as many people as possible with their unique 
needs.

This will be the fifth year I’m on the board of 
directors and second year as president. I have, 
firsthand, seen a shift in the relevancy of the 
United Way in our community. I’ve watched this 
team move beyond its traditional reputation as a 
fundraiser to a community impact leader. 

Over the past two years, we have not only 
continued to support our member agencies, 
but we have also worked hard to bring this 
community together to tackle the issues hurting 
our neighbours. We have been a convener 
and collaborator by continuing to co-lead the 
Regional Emergency and Strategic Response 
Council, and we have pushed ourselves to 
invest more into the community through a new 
major donor program, a partnership with the 
City of Cornwall, and by even running smaller 
campaigns like Tampon Tuesday.

Our work doesn’t end here. This past year 
showed us that we’re only at the beginning of 
navigating just how deeply this pandemic has 
impacted our region. 

We worked tirelessly to act fast and find quick 
solutions to provide relief to individuals and 
families who were facing homelessness, food 
insecurity and mental health challenges, but now 
the hard work starts. We need to start thinking 
about the long-term and how we create lasting 
and equitable change to help everyone in our 
community thrive and feel like they belong.

This was a busy year. We invested more into 
the community than ever before, and we 
collaborated with many key stakeholders to 
ensure that money would make a direct impact 
for those who needed it.

As we continue to grow our impact, we are now 
choosing to also invest in ourselves to streamline 
our processes, have a more seamless online 
experience for donors and to also put more 
focus on raising awareness on how poverty 
is impacting our community. We also plan to 
continue being at the forefront of building the 
much-needed path to recovery to help our 
community heal and flourish in the years to 
come.

We thank you for your support, and we hope 
you’ll continue to work with us.

Sincerely,

Craig Fuller
Board President
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